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• Military relationship
• Economic impact
• Impact statewide – 2nd

biggest industry
• Perception of military town 
• Community involvement
• Military families – come 

back for follow up 
assignments 

• Our Downtown – transformed 
• Other cities calling about 

it 
• Large for city our size

• Poverty rate
• Public schools - struggling 

• City schools struggling 
more than county schools

• Above average crime rate
• Good relationship with 

county commissioners/ 
school board

• A lot of amenities for citizens 

• Poverty 
• Rec. center 
• Disaster recovery – Matthew
• Street maintenance – voter approved bond 
• Housing stock condition 

• Balance of affordable housing 
• Tools to save historic housing stock 

• Train station
• Jobs – recruitment – smaller light 

manufacturing
• Police staffing recruitment 

• Position to get Triangle growth
• Population

• Passenger & commuter rail
• What’s never after F15E
• Water plant replacement $80 

million
• Education 
• Annexation law

• Downtown momentum- guiding investment
• Convention center
• Field sports
• 795 – mobility I42

League 

Goldsboro

• Poverty 
• Local revenue generation tools 

• How do we generate revenue from 
those visiting? 

• Historic preservation tax credit

• Mayor’s focus/petition
• Templates for resolution 
• Partnership with NCLM/ state 

association 

• Mayor shine light/focus on issue
• Empathetic – currently not doing anything to support each other
• An outside voice to make an argument for what we should do – poverty 

strategies 
• Value is the relationship piece 
• Note: we have/belong to many groups – takes time

Networking mayors/managers 

Help with annexation 
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CHARTING THE PATH FORWARD

JULY 18 & 19, 2018    GRANDOVER HOTEL, GREENSBORO, NC





NC Metro Mayors
in July 2018

Four Focus areas:

Transportation & 
Infrastructure, 

Economic 
Development& Jobs, 

Public Safety and Local 
Control & Revenues

---------

HOUSING identified as 
a High Priority
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Affordable Housing Policy and Collaboration 

Initiative - Directive from Mayors

Task I: Affordable Housing Tool Kit with NC Housing Coalition 

Task II: Leadership Team to inform Tool Kit and Identify Key 

Housing Priorities (March-completed) 

Task III: Convening MMC Municipal Housing Staff (May 31 – at 

RURAL CENTER)

Task IV: MMC Mayors Discussion: (JUNE 26)

GET TO WORK – THIS WILL TAKE Time, Tenacity – and 

PARTNERS



A TEAM SPORT

Start with Central Partner:



The Steering Committee 
Kick Off – March 29th

Key experts in 

affordable housing 

from six metro area 

cities in North 

Carolina.



• What success looks like for NC

• Local success stories

• Focus areas





NC Housing Leaders
May 31st

Identified key policy, 
legislative, and 
collaborative 

opportunities to 
improve 

housing opportunities
for cities in our state.





FIRST STEP IN A TOOLBOX

Affordable Housing: Getting on the Same Page

Increasingly, “affordable housing” has jumped to the top of many policy priority lists at 

local, state, and federal government. While there is a growing consensus in many North 

Carolina communities that there is a need to be addressed, there is often little common 

understanding. This resource is designed to create a common understanding of the basic 

dynamics around the affordability of housing and what it might take for local government 

to make an impact. 



The Affordable Housing Equation

The affordability of housing is a basic math problem with two variables: 

• household income; and

• housing cost.

A family is considered “cost-burdened” if more than 30% of their income is required for housing 

costs. Note that an affordable home tells you nothing about the relative wealth or poverty of the 

family, nor whether there is any government or philanthropic subsidy is required. Who lives in 

affordable housing? We all should. The problem is that many families and communities simply cannot 

find homes that are affordable given rapidly increasing housing costs and the constraints of wages that 

are not in line with the cost of living. This problem is widespread. More than 1 in 4 North Carolina 

households are considered cost-burdened. Almost two-thirds of families living with the lowest 

incomes pay more than half of their income on housing. And the rent eats first. 



Variable #1: Household Income and the Demand

The first part of the affordable housing equation is a household’s income. In Mecklenburg County, the area 

median income (AMI) for a family of four is $95,908. A Medical Assistant in Mecklenburg County averages 

$33,890 a year, which is 35% of the area median income, or very low income. This family can afford a 

monthly rent up to $847.25, but the average rent of just a 2-bedroom apartment is $967. That gap gets bigger 

the lower your income. for every eight very low-income families only one home is available and affordable.



Variable #2: Housing Costs and the Supply

The second part of the affordability equation is the cost of housing, including utilities. The 2019 

fair market rents for a 2-bedroom apartment in Buncombe County are $993 a month, and yet a 

firefighter making an average annual salary of $31,200 can only afford $780 a month for rent. 

Between 2017 and 2018, about 87,000 people moved to North Carolina, accounting for two-

thirds of total population growth. This growth has rapidly increasing the demand for housing in 

many urban and suburban areas of the state and has contributed to the rising cost of housing. In 

addition to increased demand, the cost of raw construction material has risen by 24% over the 

last decade. In North Carolina, the construction industry is spending 15% more on workers to 

stay competitive in a tight labor market. 



WORDS MATTER 

Workforce Housing

A term that has increased in popularity is workforce housing.  It is used to refer to housing 
affordable to families making between 60-120% of the area median income. It is often 
deployed to avoid the negative associations of the terms low income housing or affordable 
housing. It is meant for professions like police officers, firefighters, and teachers. It is 
important to note that households whose incomes fall below that threshold are still part of 
the workforce. While it may make sense for a community to invest in housing designed for 
more middle incomes, that it is ultimately counterproductive to do so by pitting them against 
households who make less money but are still key contributors to a local economy. 



Naturally Occurring Affordable Housing
(NOAH)

Naturally Occurring Affordable Housing refers to rental properties that maintain low 
rents without government subsidy. These properties are often older Class-B and 
Class-C multifamily rental properties whose rents are affordable due to age and lack 
of upkeep. Some communities have focused on a strategy that preserves these 
properties and maintains their affordability before they are converted to higher-end, 
market-rate properties.  



The Scale of Investment Needed

To make in impact for families with an affordable housing need, a 

community can impact either or both of these variables – demand-side 

and/or supply-side – incomes and/or housing costs. It is important to have a 

sense of scale, not only of the need in your community, but also the type of 

investment it will take to have a significant impact. 



Six Issue Areas

• Rehabilitation and Preservation 
of Existing Housing

• New Single-Family Housing

• New Multi-Family Housing

• Land Use and Zoning

• Ending Homelessness and 
Bolstering Permanent 
Supportive Housing

• Communication to Combat 
NIMBYism



Participants shared responses to the 
following questions:

• What’s working in our cities today?

• What are the challenges to addressing 

this topic?

• What do we need to do – as a coalition 

of cities, and in partnership with non-

governmental organizations?



Mayors Review Action 
Items – June 26th

Meeting with Governor and Legislative 
Leaders



What the 
Mayors 
Liked

SHARING CONCERNS 
AND DIALOGUE

EDUCATING – HELPING 
COMMUNITIES 

UNDERSTAND WHAT 
“AFFORDABLE 

HOUSING” MEANS

NATURALLY 
OCCURRING 
AFFORDABLE 

HOUSING (NOAH)

CITIES HAVING A 
STRATEGY

GETTING PRIVATE 
SECTOR INTERESTED 

IN AFFORDABLE 
HOUSING

STAFFS COMING 
TOGETHER



Energize Partners that 
can MOVE THE BALL

Meeting with Governor



Next STEPS 

Grow a 
Partnership 
to:

Further refine a 
Tool Kit

EXPLORE ways to 
support local govt 
HOUSING STAFF Foster a STATE 

LEVEL dialogue 
with FINANCIAL 

Institutions

Work with key 
partners on Tool 

Kit

WORK with 
PARTNERS and 
OTHERS at the 
STATE LEVEL Incentives for 

affordable 
housing

Look for opportunities 
to elevate role of local 

elected leaders in 
STATE HOUSING 

POLICY

Look for ways to 
HELP with REHAB

(NOAH)

Difficulty tracking 
absentee ownersWe need to keep 

housing affordable 
from being sold, or 

it damages trust


